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Executive Summary

PROTECTING THEL COUNTRY

The Texas Hill Country is at a crossroatiss iconic

landscape of complex geology, unique ecology, and MisSION
captivating natural beautis facing tremendous threats from
sprawling growth and development. Land fragmentation an
consumption, coupled with groundwater overuse and rapid
expansion of impermeable cover from new buildings, roads
and parking lots, is inhibiting groundwater recparand
increasingly threatening open spaces, spring and stream flows, natural habitat and endemic wildlife, agricultural
proRdzOGA GAGeés FyR (KS NBIA2yQa RAAGAYOGADBS OKI NI Ol SNZ
natural and scenic will likely close within our generation. Making strides for conservation of the Hill Country will
also benefit surrounding commities by increasing resilience to natural disasters and protecting the sacred

waters and landscapes that define the Hill Country experience.

¢2 YFEAYAT S LINRGSOG)
natural resources through enhanced
collaboration.

In 2017, a group of organizations and agencies came together to form the Texas Hill Country Conservation
Network (Network), recognizing that together they can inspire greater action than any one organization, agency,
or brand could achieve alone. The Netkaims to significantly scale up the impact of conservatamused
organizations working to protect the natural resources and heritage and quality of life in the Texas Hill Country.
Over the next few years, this means making substantial progress ingbirggeopen spaces, agricultural and

ranch lands, enhancing land stewardship and habitat restoration activities, and ultimately mitigating threats to
water quality and quantity in the region.

In addition to increasing impact on the ground, the Network seeks to increase the visibility of existing
collaboration among conservatigiocused organizations and institutions, and to enable and support these
organizations to efficiently and equitably eaqud their ambition, activities, and collective impact. The Network

also provides a clearer platform from which conservatiooused organizations can work together to engage

with other stakeholders who are vital to lorigrm conservation and stewardshiptine Hill Country such as
landowners, businesses, farmers and ranchers, local and county officials, city and county leaders in the urban
areas at the edges of the Hill Country, state and federal government agencies, outdoor and hunting enthusiasts,
tourismindustry members, and many other groups.

NETWORK STRATEGIC PLAN

The objective of this plan is to articulate a strong value proposition to encourage participation in the Network, to
improve coordination and alignment of activities and messaging among member organizations and enhance
prospects for scaling collective imya
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to address; our statement of purpose; our mission and vision statements; a description of how members will
collaborate; seven priority goal aredor 20232027 and metrics to measure progress; an outline of the
bSGg2N] Qa RS&aAIYy YR aiGNHOGIINBT FyR | aidlFdiSYySya 27

Priority Goals 2024028

Though the Texas Hill Country faces many challesggasificant opportunities also exist to alter the current
trajectory of development and sprawl. With the strategic coordination of partners and the leveraged
deployment of resources through targeted activities and integrated initiatives, the Network agm pl
transformational role in preserving the unique characteristics of the Texas Hill Country, ensuring that this
extraordinary place will be experienced by all Texans and visitors for generations to come.

Landscapd_evel Impact GoalsThe first four goals focus on achieving tangible impact in the Hill Country

landscape; on land conservation and stewardship, on water quantity and quality, and on preserving our view of

the night sky. It is vital to keep strategic focus and activitiesnded to making progress on tangible outcomes

FYR AYLI OGa (KIFG LINPINBaa GKS bSGg2N)l Qa GAaArzyd ¢KS
F LILINRLINAF GSZ YSYOSNBQ AYRA DA Rsznthe drofiritl and i alfc@ninkiesS ST T

Goal 1 Scale permanent land conservation and stewardship practices and shape sustainable
development practices

Goal 2 Ensure adequate spring and river flows for human and ecological systems

Goal 3 Protect the water quality in Hill Country creeks, waterways, and aquifers from contamination by
wastewater and ruroff

Goal 4 Expand Night Skyeservation,education,outreach, andoolicy

Process and Systems Gaatscelerating progress on landscdpeel impact goals over the next 5 years and

beyond will alsaequire advancing systemic changes. The first two process goals (Goals #5 and #6) recognize the
importance of growing awareness around Hill Country conservation and scaling up investment. The last process
and systems goal is special in that it recognibesrteed and opportunity to engage with many other partners

across the region and outside of the conservation community to forge a shared vision for the Hill Country and to
develop creative partnerships and initiatives that broaden and deepen efforts tegirthe Hill Country.

Goal 5 Grow awareness and support for Hill Country conservation among the public and multiple levels
of government

Goal 6 Scale up investment in Hill Country conservation

Goal 7 Build longterm partnerships for durable conservation of the Texas Hill Country

We will take an adaptive approach within this goal framework to refine and adapt coordinated activities in ways
that are responsive to evolving conditions, needs, and opportunities. Network members will craft annual action
plans around each of these god#sat help to improve clarity and communications around how individual
organizations will be working to advance these efforts.

|
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Why a Network?

PROBLEM STATEMENT

The Texas Hill Country is an iconic landscape filled with natural beauty and heictag@mmunities that is at a
crossroads, facing tremendous opportunities from its unique assets as well as significant threats from sprawling
growth and developmenfThe Hill Country is under intense development pressure from burgeoning population
growth in the region and the surrounding citiekand fragmentation and consumption from development,

coupled with groundwater pumping and rapid expansion of impermeable cover from new buildings, roads, and
parking lots that inhibits groundwater recharge, are increasingly threatening open spaces,aputiggeam

flows, natural habitat and wildlife, agricultural productivity, and communities. The challenges will likely grow
significantly over the coming decades given the dramatic population growth projections for the Hill Country and
the AustinSan Antaio metro region. As growth increases, the consumptive pressures on land and water
resources will continue to spike. The cost of conservation will also escalate. A changing climate and resulting
extreme weather events will further threaten the region ivelise ways, including increased frequency and
severity of dry years, storms, and flooding. As these challenges continue across the region, diverse solutions will
be needed to safeguard our natural resources and the communities that depend on them.

There are numerous land and water conservation organizations working together to protect land, water, and the
communities within the Hill Country. While there are many success stories, this collaborative work lacks visibility
and scale needed to accomplisteaningful results. In addition, key constituencies who have a big stake in
protecting the Texas Hill Countryesidents, tourists, communities, scientists, landowners, businesses, farmers
and ranchers, rural and urban officials, outdoor and hunting en#sts, tourism and outdoor industry

members, and many other groupsave not been organized or activated in meaningful ways. Nature thrives on
diversity, cooperation, and resilience, and so must our human systems. It is in this context that key conservation
organizations and partners came together to form the Texas Hill Country Conservation Network in 2017.

NETWORK PURPOSE

The Texas Hill Country Conservation Network (Network) aims to significantly scale up the impact of conservation
focused organizations working to protect the natural resources and unique and complex cultures, and quality of
life in the Texas Hill Countihe Network defines conservation broadly to include not just ecological and natural
resource dimensions, but also economic and social dimensicgmognizing the value of people and nature

thriving together on the landscape.

In addition to increasing impact on the ground, the Network seeks to increase the visibility of existing
collaboration among conservatigiocused organizations and institutions, and to enable and support these
organizations to efficiently expand and sctieir ambition, activities, and collective impact. The Network also
provides a clear platform from which conservatifmcused organizations can work together to engage with the
stakeholders who are vital to lorigrm conservation and stewardship in thellountry. Strong and connected

1The population in the Texas Hill Country was approximately 3.3 million in 2010 and it is expected to grow to betwee 4réhdrby 2050.
Source: University of Texas at Austinwards a Regional Plan for the Texas Hill Cou2@16.
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large landscape conservation across the U.S.

NETWORK VISION

Clear flowing springs. Wide open spaces. Starry night skies. Vistas of rolling hills. Rivers and fields
abundant with wildlife. Blooms of bluebonnets and wildflowers. Working farms and ranches.
Scenic country drives and hikes. Idyllic getawyserse, clos&nit and welcoming communities.
Strong and resilient economies functioning harmoniously with the natural environment.

Our vision is that these unique characteristics of this extraordinary pléoe Hill Country in the heart of
Texas will be experienced by Texans and visitors for generations to come.

When viewed from the sky in 2050 or 2100, the Hill Country landscape will still have large swaths of natural and
scenic open spaces and working agricultural and ranch lands, dotted with clusters of compact and healthy
communities. The Hill Country landscape and communities will be better equipped to weather and bounce back
from the impacts of a changing climate, unding severe storms, flooding, and drought. This vision includes

strong, connected networks of diverse groups and people working together to protect these characteristics

from clearflowing creeks to thriving local communities and economies.

NETWORKIISSION

Ultimately, the Texas Hill Country Conservation Network missinngaximize the protection of the Hill
/ 2dzy iNE QA Yy I GdzNI £ NBA2dzNOS& GKNRdAdzZAK SyKFyOSR 02ffl o

GEOGRAPHIC FOCUS

The Network focuses its work on the Texas Hill Country, which includes the region from Austin, south along the
I-35 corridor to San Antonio, west past Uvalde and Junction and north to Llano. This area encompasses more
than 11 million acres in 18 countiexluding Bandera, Bexar, Blanco, Burnet, Comal, Edwards, Hays, Gillespie,
Kerr, Kendall, Kimble, LIano, Mason, Medina, Real, San Saba, Travis, and Uvalde. An estimated 95 percent of this
area is held in private ownership. Natural water catchment boundamesaquifer recharge areas define the

region. The Network recognizes the importance of areas to the west and east that affect and are affected by the
water resources and development pressures in the Hill Country. In establishing priorities and collegborati

efforts, the Network identifies priority subections of this geography based on partnership opportunities,

emergent threats, perceived strategic benefit, underserved andsktcommunities, and overall need.

2088 [&ayy {OFNISOG 06¢KS bl iGdNB /2yasSNpBlIyoeo |yR al diKSmergif@YaeyySe o
2F ySio2N] F20SNYI yOS A yroftierdiidEology ayidRtie Grivitd@me 15 y14(F, i 11625, Algasée Texas Hill
Country Conservation Networkletwork Models and Lessons from Across the Oc®ber 11, 2017.
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OUR COMMUNITY

As a Network working across an-&¢8unty landscape, we address challenges across a huge variety of scales and
audiences. Growth, flooding, future water availability, wildlife habitat, access to recreational areas, sustainability
of ranching and farming opations, economic resilieneethese are challenges felt from the hyplecal level,

on the neighborhood or even block scalall the way up to the basiwide and regional breadth. This Network
Strategic Plan seeks to address natural resource challengegaodunities that will benefitall residents of

the Hill Country. We know we will be most successful by activating and empowering our entire Hill Country
community in this work. We work with rural, urban, and suburban communities. The benefits of our work ripple
out beyond fence lines andaditional geographic boundaries. We aim to proactively seek relationships with all
community voices, offer proportional benefits to all communities, and dismantle systems that perpetuate
disadvantages or harms to distin@opulations. As a coalition of organizations aimed at including representation
for all Hill Country voices, we commit to approaching this work with humility and understanding the need to
adapt and change as we continue to learn and grow, both as a Netvat as individuals.

[ cCounties
W Existing Conservation & Public Lands
Lakes & Reservoirs
- Interstates 90 R
Major Highways SAN SABA
Major Rivers
Towns 190}
Snn‘Sabw
BURNET
MASON LLANO
Mason By t
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D ®Junction ;
GILESPE Lty TRAVIS
290, o Fredericksburg Austin
EDWARDS KERR (0] G50}
877 83 o
KENDALL
Rocksprings Kerrville® 281 HAYS
. REAL Guadyy,
m Marcos’
BANDERA
COMAL
Leakey,_
& ‘ o
:z " | san Antonio BEXAR
Z blaveras
83 2
Uvalde
UVALDE MEDINA

TEXAS HILL CQUNTRY
conservation network
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How We Work Together

HARNESSING DIVERSE CAPABILITIES AND CAPACITIES

The Network is a focused initiative to support existing organizations to work together in more visible and
impactful ways. The Network recognizes that diverse activities, skills, and competebeigsnd the

capabilities and capacities of any single orgatnint are needed to make progress on the complex issues that
must be addressed to achieve the vision outlined above. These include:

Listening and LearningIntentionally seeking relationships with the full diversity of the Hill Country
region, by actively learning from communities through listening to their values, opportunities, threats,
and aspirations. Ongoing review and revision of Network strategiggtwporate what we are learning.
Our Hill Country Network is an ecosystem and communication is a key component of a highly
functioning ecosystem.

Research and monitoringConducting and disseminating research on diverse topics relevant to
understanding natural, social, and economic systems in the Hill Country as well as research on the
efficacy of practices and solutions relevant to Hill Country conservation. Monitornstéite of the
natural, social, and economic systems in the Hill Country, as well as changes in the stressors and
progress relevant to these systems.

Engagementand education. Engaging with diverse audiences to communicate the challenges the Hill
Country is facing and the value of the Network and its partners to address those challenges through
collaborative action

Direct conservation and restoration actiongnplementing restoration and permanent conservation
projects in rivers, lands, and communities to protect water resources, enhance habitat, prevent
devastating flooding, and achieve other environmental, social, and economic conservation benefits.
Securingpermanent protection of priority lands through conservation easements and other
mechanisms.

Technical assistanc®roviding expert advice, training, assistance, and incentives relevant to
conservation to diverse constituencies (examplasd stewardslocal government officials, real estate
developers).

Organizing, coordination, and convenin@roviding pathways for diverse people and groups who live in
or care about the Texas Hill Country to become engaged in conservation efforts. Facilitating
conversations to build shared understanding and explore opportunities for collaboration.

Advocacy Working to encourage decisions, policies, and rules that support conservation in the Hill
Country, and working to prevent policies or projects that pose significant threats to conservation of the
special environmental, social, and economic characterisfitise Texas Hill Country.

Fundraising.Seeking to raise additional resources to support staff capacity to enhance collaboration,
raise funds for networkdentified projects, and to support other needs identified by the Steering
Committee; seeking resources to support projects identified ancetigped by theNetwork or a subset

of Network partners; elevating the profile of conservation in Central Texas withraditional funders
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on a statewide and nationakach strategically presenting the strongest collaborative projects for
national funding opportunities, or encouraging collaborative work to grow overall investments flowing
to the field of organizations working on activities and initiatives relevant to blilh®y conservation.

Not all organizations participating in the Network conduct all these activitiegact, most focus on just a few.
However, Network members appreciate the value each of these (and other) activities hold. Experience from
other conservation networks acrodsd U.S. indicates that these functions, capabilities, and capacities are most
effective when they are linked and aligned to focus on specific goals and outcomes. The Network aims to help
support this linking and aligning to enhance ambition, activitied, @llective impact.

HOW WE ARE STRUCTURED

The Network is composed of a variety of organizations focused on or interested in conservation within the
region. Formal membership requires a sigieckas Hill Country Conservation Network Resoluaitirming

GKSANI 2NBFYAT A2y Q4 O2YYAGYSYy(d (2 O2ttlo2NIGAYI |y

organizations have become formal members. The full membership of the Network meets twice a year, with
additional meetings occurring merfrequently.

The Network is governed by a Steering Committee made up of six to twelve members. The Steering Committee
elects an Executive Committee made up of twe@mmirs as well as two additional Steering Committee

members. Both the Executive and Steering Committeest regularly to guide Network activities and provide
updates on Network projects and business related to the-sotmmittees. The Network has formalized five
committees: Climate Change; Diversity, Equity, Inclusion, and Justice (DEIJ); Land; NigindSRiater. These
committees serve as specialized chambers which provide space to coordinate and develop potential actions for
the Network to consider in order to advance its goals.

The Hill Country Alliance serves as the fiscal sponsor for the Network, providing a structure for funding Network
projects, as well as administrative support in the form of the Network Manager. The Texas Hill Country
Conservation Network Manager coordinatthe efforts of the Network and provides administrative support for
GKS bSig2N] Qa LINR2SOlad

HOW WE ARE ACCOUNTABLE

Network members will take an adaptive approach within this framework to refine and adapt coordinated
activities in ways that are responsive to evolving conditions, needs, and opportunities.

The Network will craft annual action plans around each of these goals that help to improve clarity and
communications around how individual organizations will be working to advance these efforts and identify
opportunities for collaborative activities andgects and enhanced coordination.

Network committees will develop-ear action plans for each goal to outline how Network organizations aim to
work individually and together to advance progress toward the goal(s).

Network plans and publitacing documents will be develop&dth the inputof andconsidered for
endorsementrom the Diversity, Equity, Inclusion, and Justice Committee.

The Network will produce an updated State of the Hill Country Report every five years.
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WHAT WE ARE WORKING TO ACCOMPLISH

Network Priority Goals for 2022028

Organizations participating in the Network commit to working together on the priority goals outlined below. The
coming decade is a vital window @pportunity to make significant advances in all of these areas, and significant
progress is needed over the next five years. Most of these goals are connected and nreiuédicing.

However, they delineate key focal areas for network activities. Therspriority goals can be considered in two
categories:

Landscape Impact Goals (Goalglt We will focus on achieving tangible impacts on land conservation
and stewardship, water quantity and quality, and quality offifieeveryone in the region

Process and Systems Goals (Goal§:8Ne will grow awareness around the need for conservation and
scaling investment. We will engage with diverse partners to forge a shared vision for the region and to
develop creative partnerships and initiatives that broaden and deepen efforts to pretedtdnd water
resources for generations to come.
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LANDSCAPE IMPACT GOALS

GOAL 1: SCABERMANENT LAND CONSERVATION AND STEWARDSHIP
PRACTICES AND SHAPE SUSTAINABLE DEVELOPMENT PRACTICES

We must significantly increase the pace and amount of permanent land protection to:

Prevent unplanned suburban sprawl and the excessive consumption of working lands and wildlife
habitat;

Minimize the expansion of impermeable surface cover that prevents recharge of aquifers and reduces
spring flow;

Slow and filter storm water ruoff to prevent flooding and deterioration of water quality;

Preserve the ecological function and scenic beauty of natural areas, which are vital agadibco
health, quality of life, and the regional economy

The Hill Country faces a perfect storm of pressures on thetldmgh rates of land fragmentation, increasing

land sale values, and a rapidly growing regional population. Substantial land conservation progress is needed
over the next 510 years before devepment pressures overwhelm the affordability and prevalence of
conservation opportunities.

The Network recognizes thabme lands should have higher priority for conservation than others regarding the
multiple benefits that can accrue from their conservation. We will prioritize land conservation in areas that have
high value for: 1) Water Supply; 2) Water Quality; 3) GérResilience; 4) Wildlife Habitat and Connectivity; 5)
Working Lands; 6) Access to Outdoors & Nature.

Conservation efforts to date in Texas and the Hill Country have acknowledged and demonstrated the
importance of advancing marke&triented solutions that permanently protect private lands from development
such as conservation easements. Innovative approatbeevelopment (such as low impact development and
urban planning) will be critical for limiting the impact of other land uses. Additionally, having public park lands is
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vital to community needs and provides important opportunities for access to natural and outdoor recreational
activities. We aim to expand efforts to engage both willing private landowners and Hill Country communities to
increase private and public land m@Tvation and stewardship, while mitigating the impacts of development.

Real progress in preserving natural systemich support healthy fish, wildlife, and plamntsvill also require
substantial scaling of stewardship practices on private lands, particularly in aquifer recharge areas and on lands
bordering creeks, rivers, argprings. Land stewardship is important for protecting water quality and for

supporting aquifer recharge, as well as for preventing the spread of invasive species that impact the viability of
native plants and wildlife. Stewardship can be supported throedyncation and outreach, technical assistance,

and making financial incentives available to defray stewardship costs.

Network member organizations will:

Implement the Natural Infrastructure Plan, which prowsdeeded data on the importance of natural
areas and working lands for the viability of the region as well as tools for implementation and funding of
conservation efforts.

Integrate the State of the Hill Country Report into stakeholder outreach to highlight threats to sensitive
natural resources and conservation efforts to date.

Regularly convene land trusts and other conservation practitioners and advocates working in the Hill
Country to share information and identify and advance coordination and collaboration opportunities.

Continue and expand collaborative landowner outreach activities on conservation easements and other
approaches to keeping land intact and ecologically viable.

Incorporate the input of diverse groups in future strategic planning and related implementation efforts,
including those representing indigenous peoples and people of color.

Measuring ProgressLand Conservation

Potential metrics for tracking progress on Goal 1 Targets include:
Number of conserved and developed land acres
(State of the Hill Country RepartMetric 2 and 3)
Percentage of total Hill Country acreage that is conserved and developed
(State of the Hill Country RepartMetric 2 and 3)

Amount of funding distributed for land stewardship through the Camp Bullis Sentinel Landscape
RCPP, Northern Hill Country RCPP, and other land stewardship incentive programs

Number of model low impact development projects in the Hill Country

Potential data sources or platform&he Texas Land Trust Council (TLTC) maintains a Conservation Land
Inventory for the state of Texas (sh#p://www.texaslandtrustcouncil.org/index.php/whatve-do/cli). Hill
Country Alliance maps may also be useful for highlighting land conservation data for Hill Country countie
(seehttp://www.hillcountryalliance.org/maps/) THCCN State of the Hill Country Report.
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GOAL 2: ENSURE ADEQUATE SPRING AND RIVER FLOWS FOR HUMAN AND
ECOLOGICAL SYSTEMS

Ensuring freshwater flows in Hill Country springs and rivers is key to preserving the natural systems and the
economy of the region and beyond, as the Hill Country rivers flow down to the Texas coast, estuaries, and
fisheries. Surface water and groundwatee inextricably connected in the Hill Country due to the unique
features of our karst aquifers, meaning that freshwater stewardship needs to focus on reducing demand for
groundwater and surface water resources, and on ensuring adequate protection édragaharge capacities.
Progress in these areas will be important to hedge against natural fluctuations in rainfall, periodic drought
conditions, and impacts from climate change.

Network member organizations will:

Conduct research and analysis to improve understanding of groundwater and surface water interactions
in the Hill Country, as well as the efficacy and benefits of vapoadices for water availability

(including land conservation and stewardship). Share information on the full costs of water development
options and proposed projects, to support more informed decisions by communities.

Work to develop and support strong watershed councils that effectively support monitoring and
stewardship in major river and creek corridors in the Hill Country.

Support and implement outreach, education, and assistance programs to accelerate implementation of
residential, municipal, and commercial rainwater capture and use systems across the Hill Country.

Encourage and support development of modelJimmpact development projects that demonstrate the
feasibility and benefits of netero water and energy approaches and technologies.

Work in partnership with interested Hill Country communities to help them manage growth and
development pressures that have potential to substantially undermine water availability or aquifer
recharge capabilities in their watersheds. Support developmedtuse of thoughtful standards and
models (e.g., model subdivision agreements) that advancergvact development.

Monitor and analyze, and organize and advocate around, water development and infrastructure
projects and policies that have potential to adversely impact spring and river flows in the Hill Country.

Promote policies and practices that reduce the use of high water use landscaping and automated
sprinkler systems. Encourage reduction of turf grass and the adoption of native plants in landscaping.
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Enhance the authority of Groundwater Conservation Districts to ensure sustainable management of
groundwater throughout the Hill Country. Promote creation of a Trinity Aquifer Authority and
Groundwater Management Zones where applicable.

Participate in the Regional Flood Planning process and promote rbhased solutions that both
mitigate flooding, protect natural infrastructure, and promote aquifer recharge.

Encourage landowners to adopt land stewardship practices that protect natural infrastructure, slow
stormwater flows and enhance groundwater recharge.

Measuring ProgressEnsuring Spring and River Flows

Average GPCD of Hill Country Water Systems
Springflow of the four major springs within the Hill Country

Data sources The Texas Water Development Board tracks GPCD data for different water user groups,
which would be helpful in tracking water consumption of Hill Country water systems (see
http//www.twdb.gov/waterplanning/data/dashboard/index.agp The U.S. Geologic Survey maintains
springflow data, which can be used to monitor base flawps:/txpub.usgs.gov/projects/spring calc/
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GOAL 3: PROTECT THE WATER QUALITY IN HILL COUNTRY CREEKS, WATER
AND AQUIFERS FROM CONTAMINATION BY WASTEWATER ANP RUN

2028 Targets:

Maintain or increase the number of pristine stream miles in the Hill Country.

Reduce the number of Hill Country streams on the Impail®gleams list to less than 22 (number of
impaired segments as of 2020).

As development in the Hill Country increases, pressures on water quality in rivers, creeks, and lakes also grow.
Communities are faced with tough choices about how to best manage wastewater. For example, while it may
seem most cost effective to dischargeated sewage treatment plant effluent into nearby rivers or creeks,

these discharges can profoundly alter the pristine water quality in these surface waters and may be better
addressed through alternatives such as permitted land application. Leaking septivastewater systems can

also adversely impact water quality. Impacts to water quality can change water chemistry in ways that affect fish
and wildlife health, algae blooms, and human health through drinking water and recreational uses such as
swimming More work is needed to research, compile, and communicate credible information on the scientific,
health, environmental, and economic dimensions of various options for managing wastewater. Work is also
needed to engage with Hill Country communities atiueo partners to discuss and advance workable and

effective plans for addressing wastewater management challenges.

Creek and river water quality is also affected by stormwaterafinwhich carries contaminants and nutrients
into surface waters. Riparian buffers with native vegetation and natural debris can help filter contaminants
before they enter surface waters amlovide habitat for wildlifeBy slowing down cresting watersiese

riparian buffers can also help reduce devastating flooding, such &0th# Halloween and015 Memorial Day
floods, which devastated communities in Hays and Travis Counties

Network member organizations will:

Raise awareness across the Hill Country about the current state of water quality in creeks and rivers.

Develop resources that make the economic andironmental case for alternatives to municipal direct
discharge of sewage effluent to Hill Country rivers and creeks.

Work with Hill Country communities to support their efforts to protect surface water quality, including
by providing technical assistance and advocacy on alternatives to direct discharge and on measures to
reduce contamination associated with stormwatenraff (e.g., development of model subdivision
agreements, standards and practices for transportation infrastructure development, and other needs).

Conduct outreach, education, assistance, and/or direct support to city and county officials and
landowners regarding riparian restoration benefits and opportunities.

Support efforts to expand the use of rainwater capture systems that slovofuand reduce
groundwater and municipal water use.
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Support efforts that minimize increases in impermeable cover, particularly near surface waters, to
reduce severe flooding hazards and to prevent contaminants from running into rivers and creeks.

Encourage and support creation of rain gardens and other natural landscape features that capture storm
waters and allow for aquifer recharge and natural filtration.

Promote road construction practices that reduce pollution and facilitate groundwater recharge (roads
and drainage on contour, reduced use of concrete for stormwater management).

Measuring ProgressProtecting Water Quality

Potential metrics for tracking progress on Goal 3 Targets include:

Number of Pristine Stream segments in tHid Country

Data sourcé Y ¢tKS ¢SEF& /2dzyOAf 2y 9YDBANRYYSyidlf vd
monitor the number of impaired segments in the Hill Country
(http://tceq.maps.arcgis.com/apps/webappviewer/index.html?id=b0ab6bac411a49189106064b70bbe77

Texas Hill Country Impaired Stream Segments
TCEQ Index of Water Quality Impairments (2022)
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GOAL4: EXPAND NIGHT SKY PRESERVAHDDICATIONDUTREACGIHAND
POLICY

2 KSYy @GASHSR FTNRY aL) OSz GKS 9FadSNYy ! yAdSR {G4lFrdSaqQ
and the Western United States is an expanse of darkness punctuated by bright spots. The dividing line between
light and dark, all the waydm the Rio Grande to the Canadian border;35.For this reason, we say the Hill
Country, home to the first dark skies one finds when driving from the metropolises of Houston, Dallas, San
Antonio, or Austin, towards the widepen skies of West Texasgi® y (G KS SR3IS 2F yAIKEG pé

As our region grows, we are losing our precious-li@d skies 6 dzi ¢S R2y Qi KI @S G2 ® DNIJ
RSOSt2LIYSyd Oly 200dzNJ gAUGK YAYAYItX AF lye&x AYLI Oi
lighting to shine on the ground, not up into oskies or adjacent properties and about putting lights on switches

and motion sensors, so they shine only when someone is around to make use of the lighkyifjtendly

lighting costs the same as, if not less than, unfriendly lighting and it imptbeeguality of life and tourism

appeal, saves on energy costs, and protects habitat quality for wildlife. Moreover, we can quickly reverse the

light pollution we suffer today with simple lighting retrofit projects, more thoughtful local policies, and some

basic neighboto-neighbor education.

For many people, the night sky is a gateway into a lasting connection with and love of nature. It is where many
people first find the wonder that is inside all of us and reflected in the natural world all around us. When we lose
a view of the stars, we lesa future community of naturdoving people, too. And, preserving and restoring
darkness at night is an imperative part of habitat conservatiecosystems and flora and fauna within them

have evolved to respond to cycles of light, and many depend tiireatdark nights and stdilled skies for their
hunting, hiding, navigation, mating, and biorhythms. Of particular note, migratory birds rely upon starry night
skies to navigate during migration.

As a component of the conservation and stewardship puzzle, night skies are often an appealing entry point for
communities that may not yet be interested in what they see as costly land conservation, untested water
infrastructure innovations, or divisive ergy and climate issues. Night skies stewardship is avvinlow or

no-cost, intuitive, relatable pursuit that can result not only in darker skies, but also connecting communities in
wonder of our natural world.
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DarkSky Place designations from DarkSky International are invaluable. They give a tangible goal to strive for and,
2y 0SS | OKASOSR: AyaldArddziazyltAT S | O2YYdzyAaieQa O2YYA
F2NJ I ye2y S f 2 2conicgkis. Ot regiod Burrentfy Bdasis®ve DarkSky Parks, six DarkSky
Communities, and two DarkSky Developments of Distinction. Thanks to the work of several Network partners
FYR 20KSNE Ay 2dzNJ NBIA2ys (GKS 5[ adnore éommuity Sieds kol A 2 y I §
LINB&aSNBS GKS yA3aIKG aije Ay GKS 1 Aff /2dzyiNE GKFEYy (GKS

hdzNJ 62N)] Ydzad YSSG O2YYdzyAiASa 6KSNB (KSe& FNB:Z FyR
designations on people who do not want them. In that vein, pursuing a Hill Country DarkSky Reserve has the
most chance of success if supported by a grassromtspnofit led by trusted community leaders from each of

the communities in its geography.

Network member organizations will:

LYLX SYSy(d (GKS bSis2Ny1Qa [FYRZ 2FGSNE {1@ FYyR bl
significant risk of increased light pollution and parts of the region where night sky preservation efforts
are strongest.

Publicize and integrate the State of the Hill Country Report into stakeholder outreach, which details the
baseline of night sky quality and designates DarkSky Places to date.

Regularly convene Night Sky Friends groups and the Night Sky Team working in the Hill Country to share
information and identify and advance coordination and collaboration opportunities.

Expand collaborative community outreach activities, developing related resources on best practices,
night-sky-friendly programs, municipal policy, conservation easements, and other approaches to
improving night sky preservation efforts locally and regitnal

Develop and maintain a wideeaching standard for sky quality reporting, accessible for public use and
yielding quantifiable data for tracking improvement related to night sky preservation efforts.

Incorporate the input of diverse groups in future strategic planning and related implementation efforts,
including those representing Indigenous peoples and people of color.

Incorporate night skyriendly practices in the land and water endeavors of the Network. For example,
new One Water facilities should feature night gkgndly-lighting and conservation easements should
include dark sky provisions. Community surveys shoahsist of questions about stargazing as an
outdoor activity, and local and regional plans should recognize the stars at night, big and bright, as an
iconic feature of our region and a draw to tourists, businesses, and residents.
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Measuring ProgressExpanding Night Sky Preservation

Potential metrics for tracking progress on Godlafgets include:
Number of DarkSky International designated DarkSky Places
Number of night skyriendly outdoor lighting ordinances adopted
Improvement in sky quality based on groubdsed meter readings and satellite telemetry
Number of Friends of the Night Sky groups formed

Data sources DarkSky International DarkSky Places Program, DarkSky Texas
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PROCESS AND SYSTEMS GOALS

GOAL 5: GROW AWARENESS AND SUPPORT FOR HILL COUNTRY CONSERV/
AMONG THE PUBLIC AND MULTIPLE LEVELS OF GOVERNMENT

Publicunderstanding of and support for conservation is vital to scaling conservation activity in the region and

key to accelerating the adoption of land stewardship practices, as well as support for local and state policies and
investments (e.g., bond issueshtisupport conservation. Making clear connections to the economic health of
communities in the Hill Country will be important to securing support, as will the development and

dissemination of simple and aligned messages and narratives, delivered froedtimsissengers and repeated

often. The Network can accomplish these goals by utilizing shared projects, messaging documents, metrics, and
facts to clearly lay out the challenges facing the Hill Country, as well as some of the solutions.

Organizations participating in the Network will:
Work together on shared research, mapping, strategizing and metrics projects that clearly identify
challenges facing the region, and prioritize solutions.
Develop clearer and more aligned messages and narratives to use in their communications activities.

Conduct polling, identify target audiences, and create coordinated campaign messages to dramatically
scale conservation within the Hill Countryways thatalign with the interests of diverse communities
across the region

Support the development and distribution of the State of the Hill Country report and stories highlighting
collaborative action on Hill Country issues (evefy/y&ars).

Cultivate creative partnerships to enhance public awareness, including with the media.

Work to advance the Network Values and Principles.
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Measuring Progress: Grow Awareness and Support for Hill Country Conservation
Metrics for tracking progress on goal 5 include:

All outreach materials are produced in English and Spanish.

Number ofpress releases, media mentions, and stories covering Network issues.

Maintenance of a standalone website, tracking website engagement.

Number of Network talking points and issue briefs on issues of importance distributed to
Network member organizations for action.
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GOAL 6: SCALE UP INVESTMENT IN HILL COUNTRY CONSERVATION

More resources are needed to achieve these conservation goals in the Hill Country. As a state that is
overwhelmingly privately owned, markéiased approaches must be pursued to enable funding sources for
permanent land protection. Even donated conservatgasements require funding to mitigate transaction costs
and to fund perpetual land trust monitoring and other stewardship activities. In addition, many land stewards
and communities lack sufficient resources to implement conservation measures or pro@@anag.

philanthropic, public, and private investments can offset these costs and catalmeastiment and leverage
other resources.

This proces$ocused goal has two important dimensions: (1) the need to dramatically scale public, private, and
philanthropic investment flowing to landvater, and night skiesonservation in the region (e.g., local bond
initiatives, state and federal funding, and/or development of programs where investment is coupled with
economic and population growth such as source water protection programs and tax increment financing); (2)
resources available to increase the capacity of conservation organizationswg/arkhe Hill Country.

Network member organizations will:

Commence and support efforts to conduct county and municipal bond measures to invest in open space
preservation and land conservation and stewardship.

Support the growth of local investments from key conservation funding sources such as the Texas Farm
and Ranch Lands Conservation Program, the Agricultural Conservation Easement Program, the Regional
/| 2YaASNDI GA2Y LI NIy SNBKALISWNBRANT Y YR wSad2NAy3
Identify and facilitate funding from innovative sources of funding such as source water protection, tax
increment financing and hazard mitigation funds.

9y O02dzN} 3S (GKS RS@OSt2LIYSyd 2F + F2dzyRFiA2Yy YR LI
efforts to grow philanthropic investment in Hill Country conservation.

Engage Texas foundations in helping to attract philanthropic investment from other funders, including
those working nationally.

Explore options for developing investments that match the urgent demand for conservation funds,
attracting and managing significantly scaled resources to support Hill Country communities and
conservation, capitalized by public and private funding sources.
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Pursue an@dvancecollaborative grant opportunities, including those through the Regional

Conservation Partnership Program and Camp Bullis Sentinel Landscape, to secure resources from federal
agencies and other entities to support Hill Country conservation and Netproposed collaborative

projects.

Pursue other creative approaches for scaling investment in Hill Country conservation.

Measuring Progressinvestment in Hill Country Conservation

Potential metrics for tracking progress on Goal 5 include:

Number of ballot measures for public investment in land conservation passed (from State of the Hill
Country Report metric 8).

Total of conservation funds passed (from State of theCdilintry Report metric 8).
Track economic growth rates of conservation funds (from State of the Hill Country Repettic 8).

Breakdown of funds by county (from State of the Hill Country Repartric 8).

Potential data sources or platformState of the Hill Country RepayMetric 8 Work to identify major
conservation investment sources and maintain spreadsheets to track annual resource flows. THCCN c«
opt to share basic data on the number and amount of individual donations/membehsualh some data
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GOAL 7: BUILD LONERM PARTNERSHIPS FOR DURABLE CONSERVATION OF
THE TEXAS HILL COUNTRY

Conservatiorfocused organizations (even Network organizations) cannot achieve the necessary scope of impact
on their own. Longerm success will require strong and durable partnerships that engage diverse stakeholders

in common cause. The Network can pdevan effective platform for (1) collaborating with interested

stakeholders and partners, and (2) coordinating efforts (both visible and behind the scenes) to activate key
stakeholder groups and to engage with them in advancing progress on issues rétekhCountry

conservation.

To achieve this, the Network will need to continue strengthening its internal governance by developing policies
and procedures and providing additional opportunities for partners to connect with the work of the Network.
Through further solidificatonof ® b S g2 NJ Qa ad NUzOGdzZNBxz ¢S OFy Sy3al 3S
ensuring the transparency that is foundational to an inclusive and equitable collaboration.

The Network also recognizes the importance of working directly with Hill Country communities to support their
own efforts to plan their futures addressing social, economic, and environmental dimensionsvays that

both capture opportunities and addressgasures and challenges. The Network will work to actively encourage
community-centered planning efforts and seek to support these efforits collaboration with partners by

providing guidance, technical assistance, and examples and models for consideration.
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Measuring ProgressBuild LongTerm Partnerships for Durable Conservation of the Texas Hill Countn

Metrics for tracking progress on Goal 7 include:

Number of actively contributing partners
Strong and stable Steering Committee and Working Group leadership
Creation of Network Guidance on selecting and seeking projects and funding opportunities.

Data sourcesPartner Roster, Working Group leadership and participation.
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Attachment 1: Annual Action Plan Template

*EXAMPLE*

[Land Team]

20242025 ACTION PLAN
20242028 STRATEGIC PLAN GOALS 1 & 6:

Goal #:*goal text* by achieving actions described in the 2028 *goal targets*

(Example Goal 1: Scale permanent land conservation and stewardship practices ansuskaipable
development practices by 1) increasing the amount of conserved land; 2) land stewardship incentives
through partner led initiatives such as the Regional Conservation Partnership Program (RCPP); and 3)
RSTFAYAY3I ONRGSNRAI Fa&EaF28 GKEI Okt 6 SPSdzZUINE | YR
Impact Development projects in the Hill Country by 2028.)

20242025ACTION PLAN INCREMENTAL TARGE&W&d from Strategic
Plan targets):

1) [Insert an increment of Target 1 from Strategic Pl&woal] X acres of the targeted
150,000 acres conserved land

a. Designated Lead(s) accountable for outcom@escribe organizations participating in the
Network and the roles and functions they are playing related to this goal area.]

b. Key participants and rolesfInsert bullets summarizing key Network organizations who are or
anticipate working on efforts related to this goal area, and the roles that they plan to play on this
issue in the coming-2 years.]

c. Coordination plan:[Describe activities planned to support coordination around this goal (e.g.,
coordination group, frequency of meetings, other coordination approaches, role of DEIJ
Committee, etc.]

d. Key deadlines/accomplishment timeline$Establish hard deadlines faccountability to ensure
progress and achievement of targets by end of 2025
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